
RECOMMENDATIONS OF THE PDK-CMSi CURRICULUM MANAGEMENT 
AUDIT TEAM FOR THE IMPROVEMENT OF THE GRIFFIN-SPALDING 
COUNTY SCHOOL SYSTEM 

Recommendation 1:  Review, revise, adopt and implement board policies to provide 
for a sound system of curriculum management and control.   

Recommendation 2: Revised, adopt and implement a table of organization with 
corresponding written job descriptions that will provide sound management of the 
Griffin-Spalding County School System with focus on the design and delivery of quality 
curriculum and programming that will assist in attaining higher achievement for all 
students. 

Recommendation 3:  Initiate efforts to incorporate planning for all functions under the 
umbrella of the comprehensive planning process to ensure linkage of organizational 
efforts and to support shared purpose.  Review and revise the 2016-2021 District 
Strategic Plan, the Technology Plan, and the Facilities Plan to meet audit criteria. 

Recommendation 4:  Develop and implant a comprehensive curriculum management 
plan to provide system wide direction for design, delivery, monitoring, and evaluation of 
the curriculum. 
 
Recommendation 5:  Develop a comprehensive student assessment and program 
evaluation system that provides for the systematic collection, analysis, dissemination, 
and use of date to monitor the effectiveness of the district’s programs and practices at 
all levels ranging from the academic progress of individual students to the long-term 
effectiveness of district wide programs and goals. 

Recommendation 6: Establish procedures for formal monitoring of district instructional 

practices to promote consistency across all levels of the school district.  Provide 

training in curriculum and instruction monitoring for the elementary and secondary level 

administrators. 

Recommendation 7: Develop and implement both short-term and long-range 

strategies that will identify and eliminate disparities and inequities affecting students’ 

learning success in all schools. 

Recommendation 8: Develop a district professional learning plan that incorporates 
emphasis on growth in curriculum design, writing, and delivery; effective classroom 
strategies to engage the variety of learners; and skilled data use for instructional and 
curricular decision making.  Include a process for review of implementation and 
subsequent evaluation of the quality and effectiveness of both district and site-based 
professional learning. 

Recommendation 9: Design and implement a comprehensive, curriculum-driven 
budget process that links resources to instructional priorities to enhance student 
achievement. 

Recommendation 10:  Develop and implement a system for selecting, planning, 
implementing, monitoring, and evaluation program interventions. 


